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TRANSPERSONAL LEADERSHIP

COACH (TLC) TRAINING PROGRAMME

COACHING BEYOND THE EGO.
Building performance through being Radical, Ethical and Authentic.

_ ‘ ‘ The idea of franspersonal leadership

Today's leaders need to ride the wave of with its heart in the notions of humility,
disruptive technologies, societal changes and learning, and caring has never had
environmental pressures. Systemic challenges more relevance in helping leaders get
require systemic solutions. Transpersonal the best out of themselves, their people
leaders can do this having brought into and their organisafions. ’ ’

full consciousness both who they are, and Peter Cheese, CEO Chartered Institute
what they want to do with who they are. of Personnel & Development (CIPD), UK

By separating their ego from their decision
making process they can think radically, whilst
being empathetic, ethical and authentic;
crucially, bringing others with them.

The Sweet Spoft of Transpersonal Leadership

Many leaders tend to operate rationally and
logically. However, today's complex world
additionally demands equal competence
both emotionally and spiritually. Becoming
a Transpersonal Leadership Coach enables
you to take your clients on this journey,
which is backed by neuroscience, 20 years’
research and decades of experience as
organisational leaders.

This programme provides you with your own
experiential transpersonal journey, so you can
use this in your coaching practice to bring
value to your clients.

* Updates your practice, meeting the e EqQuips your clients to become 21st
challenges of current and future century leaders, meeting tomorrow’s
disruptors. challenges.

* Powerful differentiator from other * Appropriate for both senior and new,
coaches. aspiring leaders.

* A new, high value offer for current and e Provides a clear road map of supported
new clients. self-development.

* Gives you access to advanced resources * Increases personal and organisational
and developmental tools. value of the coaching process.

e Evidences CPD requirements. e Provides evidenced and certificated

CPD (CPE in the US).
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The TLC training programme is based on the 2018
book ‘Leading beyond the Ego - How to Become
a Transpersonal Leader’! written by LeaderShape’s
Directors. Building on this new understanding, you
will be able to coach beyond your own ego in
service of your clients. By coaching in this way,
you will consciously model the behaviours of a
transpersonal leader. Doing so improves your
coaching effectiveness, bringing greater value
to you and your clients; equipping them for

21st century leadership.

TRoutledge - 2018

The programme reflects the content that you will
take your clients through, but which harnesses
your coaching experience to condense and
focus the learning.

Its state of the art blended design, informed
by neuroscience and refined through coaches
and clients, ensures effective use of time while
generating high impact, accelerated learning.
This suits the broadest range of learning
preferences.

8 Infegral Competencies
of Leadership (8ICOL®)

Personol preferences

Inteect and logis .vs Self aworeness

Self deferminoiion

Personal conscience ﬂ

Jeif managerment

Sociol owareness

Relaticnshio managermant

ISEH' and Igm'emnui'
effectiveness

‘ ‘ A must read for every aspiring
leader, who is looking fo create an
emotionally-bonded, ethical,
high-performing and sustainable
organization. ’ ’

Warren Harris, CEO at Tata
Technologies, USA and India

* A comprehensive, accredited
programme.

e Access to tools that you will use
to develop your clients.

* Exclusively for qualified coaches.

* Interactive, tutor led, cohort video
workshops (ALIVE® - Accelerated
Learning In a Virtual Environment).

* Course accredited for
20 ICF CCEUs* recognised
by many coaching bodies.

* Creates aresource suite when
combined with LEIPA® (Leadership
and Emotional Intelligence
Performance Accelerator)?
Accreditation Programme -
providing a further
20 CCEUs, which'is CCE
a prerequisite. ICF CONTINUING

COACH EDUCATION

* International Coach Federation - lq:
Continuing Coach Education Units.

2 Using best practice in a 360° format, LEIPA accelerates the
performance of leaders by building Emotional Inteligence
and leadership capability.

For more information on becoming an accredited Transpersonal Leadership Coach
contact Danielle Grant today on +44(0)1706724500, email dgrani@leadershapeglobal.com

www.leadershapeglobal.com
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LeaderShape

Transpersonal Leadership Coach Training
Programme

The complete Transpersonal Leadership Coach Training Programme
comprises of two stages which together are worth 40 ICF CCEUs
which are recognised by most coaching bodies.

Stage One

Stage One (20 CCEUs) is the LEIPA Accreditation which enables coaches
to use a critical development tool for both emotional intelligence

and leadership as well as gaining a thorough understanding of the
transpersonal approach to emotional inteligence and leadership styles.

Stage Two

Stage Two (20 CCEUs) builds on Stage One by providing coaches with the
knowledge, skills and tools to enable their clients to become competent
in all the other aspects of the transpersonal development journey. This
includes greater awareness, relevant neuroscience, culture change, bring
values to full consciousness, managing the ego, improving judgement and
creating performance-enhancing cultures that are ethical, caring and
sustainable.

Stage One can be a stand-alone accreditation programme. Stage Two
can only be undertaken after Stage One is completed. There is a discount
for coaches who commit from the outset to undertake both Stages.

www.leadershapeglobal.com LeCIderShOpe
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Stage 1: LEIPA Facilitator Accreditation

Transpersonal Leadership Coach Training Programme
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LOOKING FOR A TOOL TO TAKE YOUR ’
COACHING BUSINESS TO THE NEXT LEVEL?

Become a LEIPA® Accredited Facilitator

WHAT IS A LEIPA®?

LEIPA® IS A LEADERSHIP EMOTIONAL INTELLIGENCE PERFORMANCE ACCELERATOR

e Uniquely, measures actual vs desired e Pinpoints specific behaviours to develop

frequency of observation for El or change for performance improvement
associated behaviours and correlates and provides a clear action plan.
fhem against leadership styles.  Using best practice in a 360 format,

e Compares the individual’s El and it is culturally neutral, and can be
habitual leadership styles with those used in any organisational (a
that will be most valuable in their role. context or geography. I.EIPA ,&

WHY BECOME A LEIPA® FACILITATOR?

‘ ‘ LEIPA is fantastic at identifying the key behaviours the coachee needs
to develop to have the greatest positive impact on their leadership
capability. Once acknowledged as a goal to attain, these behaviours
bring coaching to its most productive level for organisations.
Caroline Lansbury, L&D Consultant, Executive Coach ’ ’

A (),

ENHANCES ADDS ACCELERATES PROVIDES

your client value and leadership an action plan
offering and revenue to performance and framework for
client loyalty. your practice. for your clients. ongoing coaching.

HOW TO BECOME A LEIPA® FACILITATOR?

COMPLETE THE ACCREDITATION PROGRAMME (20 HOURS LEARNING) WHICH INCLUDES:

* Completing your own LEIPA®. e  Working in triads as candidate/coach/
observer to practice facilitating the LEIPA®
* Online ALIVE® interactive learning process and provide client feedback
courses with reflective exercises (observed by tutor), via video conference.

and feedback.

conference ALIVE® calls. ICF

* International Coach Federation - Continuing Coach Education Units

Infrigued? Email Danielle: dgrant@leadershapeglobal.com

www.leadershapeglobal.com LeaderShape
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Leadership and Emotional Intelligence

Performance Accelerator

Accelerates the performance of leaders by building
Emotional Intelligence and leadership capability

LEIPA®, provides a precise, defined plan for behavioural
change, failored to the individual’s role within your
organisation. The process ensures a rounded view from
both self-perception and colleagues, focusing on
Emotional Inteligence and leadership styles.

Using best practice in a 360° format, LEIPA® identifies and
compares the individual's habitual leadership styles to
those which will have the greatest positive impact.
Specific behaviours to change, producing significant
performance improvement are pinpointed, delivering a
framework for action.

* Uniquely correlates El competencies against the
most important leadership styles for the
circumstances

e Developed from the proven Emotional Inteligence
and Leadership Style Framework (Goleman
Boyatzis 2001)

e Objective focus on observed against desired
behaviours within the organisation, backed by
verbatim comments

* Notreliant on ‘norms’, LEIPA® is culturally neutral, so it
can be used across any organisation or geography.

* Creates a specific action plan for immediate and
future development

e An on-line tool that is easy to set up, manage
and deliver

“ LEIPA® made a sfrong conftribution to
improving my self-awareness and provided
an excellent tool to identify very specific
areas | could work on to improve my
leadership capability. ”

Managing Partner -
International consultancy

www.leadershapeglobal.com

“ Found LEIPA® an incredible experience
and think it's something everyone should
have the opportunity to do. It taught me a lot
about self-imposed barriers and gave me the
necessary skills to overcome them. My stress
levels used to be 8/10; | have now been
maintaining a constant 4 since taking part. JJ§
Head of Operations -
Global Energy Trading

Clear, contextual information creates positive
commitment to change

Provides pracftical ways to develop new habits and flex
their leadership style range

Increases confidence, strengths, relationships and
improves engagement

Deeper understanding of their environment and how
fo influence it

Becomes an integral part of a personal
development plan

Commitment to make real changes required to deliver
improved performance

Opens up communications

Involvement, collaboration and awareness grows in
boards, feams and groups

More effective leadership drives sustained
improvement and builds a culture that delivers a refurn
on investment

“ LEIPA® was incredibly helpful in learning how
others see me and in pin-pointing areas for
change and development to maximise my
effectiveness. LEIPA® offers its greatest value
when combined with on-going coaching and
development. ” CEO - NGO

LeaderShape
Global
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1 For individual leadership development A gap analysis between observed and desired scores for
self, compared with those of colleagues for all El
2 Board, team and group development competencies. Uncovers hidden strengths and blind spots.
3 Confidence building
Performance Difference Desired less Observed
4 As part of a culture change programme 14
5 To build frust and reduce conflict ]']2
0.8
0.6
0.4
. 0.2
“ LEIPA® helped me to realise the changes | 0
needed to make personally, and those needed in Difference self Social | Relationship
order to become a better leader professionally. Awareness M°“°fe’“e"' Awareness | Management
The peer review was of huge value in identifying o
the professional element, but to put it in to practice TT
| needed the coaching and mentoring to help me
plot a course from where | was to where | am now,
on the brink of what I believe is success! ”
Head of Technology,
Global Energy Trading
Emotional self-awareness 1.00 0.98
Accurate self-assessment 0.75 0.81
* Aggregated analysis of all individuals’ El and Achievement orientation 0.75 0.31
: - . - Optimism 1.00 HS 0.38
Leadership style profiles to provide the team profile Emotional saif-aar 1750 he 033
. . Transparency 0.50 0.31
e Enables behavioural and cultural ‘fit' of the team o be Adaptability 0.75 0.52
understood and developed _'“”"’Tlve 075 0.71
* Provides a specific basis for an action plan for team Eompcﬂ_hyf : (ll;g (l)gg
rganisational awareness .
devebpmeﬂT work Service orientation 1.25 HS 0.27
* Integrates with the individual action plans
Developing others 1.75 1.08
Inspirational leadership 0.75 0.33
Influence 2.00 0.73
Change catalyst 0.75 0.58
anflicf management 1.25 1.02
The table below highlights the precise areas of focus to Building bonds : 1.00 HS 0.29
. . . . Teamwork and collaboration 0.50 BS 1.10
provide the biggest improvement in performance and
ranks different leadership styles in the context of the Communications 0.67 1.00
. ) Trustworthiness 0.50 0.17
person's role to build an all-round picture of the Conscientiousness 0.00 0.00
orga nisation’s climate. BS = Potential Blind Spot, HS = Potential Hidden Strength

\l,
.::Oz
™
1

WL mm'll'

Visionary Coaching Affiliative Democratic Pace-setting Commanding

Level of importance 1 Level of importance 5 Level of importance 3 Level of importance 2 Level of importance 4 Level of importance 6
as scored by rafers as scored by rafers as scored by raters as scored by raters as scored by raters as scored by raters

PRIME: PRIME: PRIME: PRIME: PRIME: PRIME:

Self-confidence -0.1 Emotional self-awareness 1.0 | Empathy 1.3 | Teamwork & collaboration 1.1 | Achievement 0.3 | Achievement 0.3
Inspirational leadership 0.3 | Empathy 1.3 | Conflict management 1.0 | Conflict management 1.0 | Initiative 0.7 | Inifiative 0.7
Change catalyst 0.6 | Developing others 1.1 | Building bonds 0.3 | Influence 0.7 Influence 0.7
Transparency 0.3 Accurate self-assessment 0.8

SECONDARY: SECONDARY: SECONDARY: SECONDARY: SECONDARY: SECONDARY:

Emotional self-awareness 1.0 | Initiative 0.7 | Emotional self-awareness 1.0 | Empathy 1.3 | Self-confidence -0.1
Optimism 0.4 | Emotional self-control 0.3 | Initiative 0.7 | Adaptability 0.5
TERTIARY: TERTIARY: TERTIARY: TERTIARY: Sub-total +ve 0.4  Sub-total 0.6
Initiative 0.7 | Accurate self-assessment 0.8 | Accurate self-assessment 0.8 | Organisational awareness 0.3 | NEGATIVE EFFECT IF MISSING NEGATIVE EFFECT IF MISSING
Empathy 1.3 | Optimism 0.4 | Transparency 0.3 | Service orientation 0.3 | Emotional self-awareness 1.0 | Emotional self-awareness 1.0
Influence 0.7 | Organisational awareness 0. Emotional self-control 0.3 | Emotional self-control 0.3
Empathy 1.3 | Empathy 13
Teamwork & collaboration 11
Sub-total 0.9 | Sub-total 0.9
Overall score: 0.4 | Overall score: 0.9 | Overall score: 0.8 | Overall score: 0.9 | Overall score: 0.7 | Overall score: 0.7

www .leadershapeglobal.com LeCIderShClpe
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Stage 1: LEIPA® Facilitator Accreditation Programme Outline

Total time commitment :

10 weeks (plus your own personal LEIPA and client trial LEIPA), 20 hours

Stage one of the TLC tfraining programme involves qualifying as a LEIPA® accredited facilitator.
The process includes your own personal LEIPA with 1-2-1 feedback for 2 hours, which is usually

priced at £760.

The process will be as follows (dates are subject to agreement of cohort members}:

Personal
LEIPA®

ALIVE® Prep
Emotional
Intelligence
for Leadership
& The Six
Emotionally
Intelligent
Leadership
NES

ALIVE®
Workshop 1

ALIVE® Prep
LEIPA
Facilitator
Training

ALIVE®
Workshop 2

Triad Work

Undertake own LEIPA®

with feedback from

futor to experience
process personally

2 courses of ALIVE®
interactive learning with
reflective exercises and
feedback

Reflective group Video
call to embed and
consolidate El Prep

1 course of ALIVE®
theory and stimulus
materials on LEIPA®

Reflective ALIVE® call
fo ensure learning from
Prep is deepened and
extended

Each cohort to be

split into triads with
candidate/coach/
observer - each feeding
back their own LEIPA®
to one another with

the observer listening in
and providing reflective
feedback on the
process — futor observing
and leading final
reflections

www.leadershapeglobal.com

weeks
prior to
course
start

Week 1

Week 3

Week 4

Week 6

Week 8

Stage Detail Timing Individual Tutor led Total time /
learning learning CCEhours

1 hr survey 2 hr 3 hrs
prep and feedback
completion
1.25 hrs 1.25 hrs
inferactive
online
learning
2 hr 2 hrs
reflective
call
1.25 hrs 1.25 hrs
inferactive
online
learning
2 hr 2 hrs
reflective
call
6 hrs 6 hrs
coaching
feedback
triad work

LeaderShape
Global

10
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Detail Timing Individual Tutor led Total time

learning learning commitment

Own client Facilitating LEIPA® Week 16 1.5 hrs 1.5 hrs 1.5 hr prep
LEIPA® process and providing preparation tutor led for client

client feedback - for client ‘dry run’ feedback
observed or prepped feedback for client plus tutor
with tutor depending on feedback ‘dry run’
client contract
Total 4.5 hrs 15.5 hrs 20 hrs total
commitment individual futor led learning plus
learning delivering
own client
feedback
(paid)

Delivering LEIPA®

Each LEIPA® facilitator will be expected to deliver one LEIPA® to a client, with the feedback
process being prepped via a dry run or shadowed by Danielle Grant or John Knights with
post-event feedback, in order to gain their certification. This first LEIPA that you undertake as a
facilitator with a client, but under supervision as part of the tfraining programme, is considered as
satisfying the minimum requirements in the first year. For this one LEIPA only we will charge you a
reduced net price of £100 ($130).

Commitment going forwards

Once quadlified it is important that you regularly practice your skills to maintain your accreditation
and the credibility of the TLC programme. To do this we have set a minimum requirement per year.
For Stage 1 accreditation (LEIPA Facilitation only), during the calendar year you qualify, the only
requirement is to purchase one LEIPA for your supported feedback session. This is charged at the
reduced price of £100 + VAT ($130). In subsequent years you must purchase at least 3 LEIPAs

for clients at the standard retail price less your discount.

To maintain accreditation for a single year when you have not purchased the required number
of LEIPAs, a fee of £250 ($330) will be due.

The recommended retail price to clients for the LEIPA® report process is £220 ($242). In addition to
this, a 2 hour coaching feedback session is required. We recommend that LEIPA facilitators
charge this at their normal remote or face to face rates for coaching. LEIPA facilitators will be
invoiced by LeaderShape Global Ltd for their client LEIPA Report process at a 20% discount from
RRP — net price £176 ($375). Where multiple LEIPAs are required, a further discounted rate may be
offered, dependent on quantity.

Learning Objectives

To understand the journey towards leading beyond the ego by:

* Enhancing knowledge and understanding of Emotional Intelligence and its correlation
to 6 leadership styles and thereby be able to support coachees in developing Emotional
Intelligence and related leadership styles appropriate to their role.

* To be equipped to develop clients to become Transpersonal Leaders through personal
awareness and role modelling.

¢ To become competent and confident in the use of the tools and resources within the
Transpersonal Leadership coaching model.

www.leadershapeglobal.com LeaderShape
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Stage 2: TLC Coaching Accreditation

Transpersonal Leadership Coach Training Programme
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Stage 2: Advanced TLC Training Accreditation - Course Programme

Stage 1 LEIPA® Accreditation is a required pre-qualification.
Total time commitment : 20 weeks, 20 hours + reading time, ca. 40 hours

The process will be as follows (dates are subject to agreement of cohort members}:

Stage

TLC Programme

ALIVE® Prep
Leadership in Rapidly
Changing Times

LBTE Chapters
1-3

ALIVE® Workshop
Leadership in Rapidly
Changing Times

LBTE Chapters
4-7

ALIVE® Workshop
Emotional Intelligence

ALIVE® Prep
Climate and Culture

LBTE Chapters
8,10, 11

ALIVE® Workshop
Climate and Culture

ALIVE Prep
Transpersonal

Detail

1 hr whole cohort infroduction to

programme.

1 course of ALIVE® interactive learning
with reflective exercises and feedback.

Read chapters and answer questions in
preparation for Session 1 Workshop.

Session 1
2 hrs (30 min reflection + 1:30 hr

Transpersonal Leadership coaching
practice). Co-coaching, using insights from
the course fo address cohort members’ own
learning and individual issues. 10-15 mins
each, as coach or coachee, taking turns,
observed by tutor and remainder of cohort.

Read chapters and answer questions in
preparation for Session 2 Workshop.

Session 2
2 hrs (30 min reflection + 1:30 hr

Transpersonal Leadership coaching
practice). Co-coaching, using insights from
the course to address cohort members’ own
learning and individual issues. 10-15 mins
each, as coach or coachee, taking furns,
observed by tutor and remainder of cohort.

1 course of ALIVE® interactive learning with
reflective exercises and feedback.

Read chapters and answer questions in
preparation for Session 3 Workshop.

Session 3
2 hrs (30 min reflection + 1:30 hr

Transpersonal Leadership coaching
practice). Co-coaching, using insights from
the course to address cohort members’ own
learning and individual issues. 10-15 mins
each, as coach or coachee, taking turns,
observed by tutor and remainder of cohort.

1 course of ALIVE interactive learning with
reflective exercises and feedback.

Timing

Week 0

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Week 8

Week 9

Individual
learning

1.25 hrs
interactive
online
learning

Reflective
self study

Reflective
self study

1.25 hrs
interactive
online
Learning

Reflective
self study

1.25 hrs
interactive
online
Learning

Tutor led
learning

1hr

2 hr
reflective
call

2 hr
reflective
call

2 hr
reflective
call

Total
fime

1 hr

1.25 hrs

2 hrs

2 hrs

1.25hrs

2 hrs

1.25 hrs

Comments Total
CCE

Not related to
CCEU

Resource 1.25
development
1.25 hrs

Personal learning; -
not included in

CCEU as no time
requirement set

Core 2.0
Competency
2 hrs

Personal learning; -
not included in

CCEU as no time
requirement set

Core 2.0
Competency
2 hrs

Resource 1.25
development
1.25 hrs

Personal learning; -
not included in

CCEU as no time
requirement set

Core 2.0
Competency
2 hrs

Resource 1.25
development
1.25 hrs



Stage Detail Timing

TLC Programme

LBTE Chapters 12-14 Read chapters and answer questions in Week

preparation for Session 4 Workshop. 10

Session 4 Week
2 hrs (30 min reflection + 1:30 hr Transpersonal 11
Leadership coaching practice). Co-

coaching, using insights from the course to

address cohort members’ own learning and
individual issues. 10-15 mins each, as coach

or coachee, taking turns, observed

by tutor and remainder of cohort.

ALIVE®Workshop
Transpersonal

Read chapters and answer questions in Week
preparation for Session 5 Workshop. 12

LBTE Chapters 15-16

ALIVE® Workshop Session 5 Week
2 hrs (30 min reflection + 1:30 hr 13
Transpersonal Leadership coaching practice).
Co-coaching, using insights from the course

to address cohort members’ own learning

and individual issues. 10-15 mins each, as

coach or coachee, taking furns, observed

by tutor and remainder of cohort.

LBTE Chapters 17-19 Read chapters and answer questions in Week

preparation for Session 6 Workshop. 14

ALIVE® Workshop Session 6 Week
2 hrs (30 min reflection + 1:30 hr 15
Transpersonal Leadership coaching practice).
Co-coaching, using insights from the course

to address cohort members' own learning

and individual issues. 10-15 mins each, as

coach or coachee, taking furns, observed

by futor and remainder of cohort.

LBTE Chapters
20 - 21

Read chapters and answer questions in Week
preparation for Session 7 Workshop. 16

ALIVE® Workshop Session 7 Week
2 hrs (30 min reflection + 1:30 hr 17
Transpersonal Leadership coaching practice).
Co-coaching, using insights from the course

to address cohort members' own learning

and individual issues. 10-15 mins each, as

coach or coachee, taking furns, observed

by tutor and remainder of cohort.

ALIVE® Workshop Session 8 Week
Creating your practice 20
Follow up call to apply the course to your

practice.

TLC Total Commitment

19

Tutor led Total | Comments Total
learning time CCE
hours

Individual
learning

Reflective -
self study

Personal learning; -
not included in

CCEU as no time
requirement set

- 2 hr 2hrs  Core 2.0
reflective Competency
call 2 hrs

Reflective -
self study

Personal learning; -
not included in
CCEU as no time
requirement set

- 2 hr 2hrs  Core 2.0
reflective Competency
call 2 hrs

Reflective -
self study

Personal learning; -
not included in

CCEU as no fime
requirement set

- 2 hr 2hrs  Core 2.0
reflective Competency
call 2 hrs

Reflective -
self study

Personal learning; -
not included in
CCEU as no fime
requirement set

- 2 hr 2hrs  Core 2.0
reflective Competency
call 2 hrs

0.25 Pre- 2 hr call 2.25
reading hrs

Core 2.25
Competency

2 hrs

Resource

development

1.25 hrs

15.5 hrs Core Competency

4.5 hrs Resource development 20.00
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Transpersonal Leadership Coach Programme - Exira information

The LEIPA® tool and Transpersonal Coach Training programmes are designed to work in harmony
together. Therefore LEIPA® accreditation (stage 1) is a prerequisite to complete stage 2 of the
TLC programme.

Stage 1 UK £1,300 (ca. US$1,700 / €1,550)
Stage 2 UK £950 (ca. US$1,250 / €1,150)
Stage 1 + 2 combined UK £2,100 (ca. US$2,750 / €2,500)

Note: Prices in US$ and Euros € are only indicative and depend on the exchange rate against the UKE.
Prices shown reflect those for down payment plus one-off payment at start of course. Please enquire
for payment by instalment. Note: These prices exclude VAT which will be added where applicable.

Ongoing Accreditation for Transpersonal Leadership Coaches

As with any accreditation, the ongoing maintenance of quality of delivery is key to upholding

the benefit of the qualification for you and your fellow TLC Coaches. Benchmarked against similar
programmes, each TLC accredited coach (stage 1 + 2) needs to fulfil a minimum requirement

to maintain their accreditation as set out below.

e 1styear
3 x 2 hour virtual CPD sessions
1 x LEIPA* (provided at discounted guinea pig price)
1 x Intermediate stage individual TLC programme (includes coaching sessions, 1 x LEIPA,
4 x ALIVE online learning modules)

* 2nd Year
3 x 2 hour virtual CPD sessions
1 x LEIPA*
1 x Intermediate stage individual TLC programme (includes coaching sessions, 1 x LEIPA,
4 x ALIVE online learning modules)

* Subsequent Years
3 x 2 hour virtual CPD sessions
1 x LEIPA*
1 x Inftermediate stage individual TLC programme (includes coaching sessions, 1 x LEIPA,
4 x ALIVE online learning modules)
1 x Advanced stage individual TLC programme (includes coaching sessions, 5 x ALIVE
online learning modules)**

* This can be part of the Infermediate stage TLC programme requirement.

** This can be a previous Intfermediate stage client taking their coaching on fo the Advanced level. In this case,
the client will only require the addition of the transpersonal ALIVE module (having already done 4 modules for
their previous Infermediate level coaching programme).

To maintain accreditation a support package including marketing and delivery materials

and CPD is made available. Further information available at:
www.leadershapeglobal.com/ongoingaccreditation

www.leadershapeglobal.com LeaderShape
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Transpersonal Leadership Coach Programme - Extra information
Learning objectives

To understand the journey towards leading beyond the ego by:

* Enhancing knowledge and understanding of Emotional Intelligence and its correlation
to 6 leadership styles and thereby be able to support coachees in developing Emotional
Intelligence and related leadership styles appropriate to their role.

* To be equipped to develop clients to become Transpersonal Leaders through personal
awareness and role modelling.

* To become competent and confident in the use of the tools and resources within the
Transpersonal Leadership coaching model.
Need more information?

If you would like more information on the TLC Programme Danielle would be happy to arrange
a no obligation call to discuss the programme in more detail. Please email her at
dgrant@leadershapeglobal.com

Ready to apply?

Great! Please fill in the application form: https://www.leadershapeglobal.com/tl-coach-
fraining-programme-application

www.leadershapeglobal.com LeaderShape
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